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Outline of the Presentation

The Gap.and a reminder of what matters
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A PerformancéManagement Framework
Budgeting for Results
Roles, Responsibilities and Accountabilities
Collaboration
Routinesg Data, Reporting and Unblocking Barriers
Narrowing the Gap

making policy practice

KEY MESSAGES
To translate the Strategic Plan into results think about:
Roles responsibilities and accountabilities
Measurable outcomes with trajectories
Tracking performance and unblocking barriers to performance




¢ KS

‘ o~

Getting |
Results

D |

t

FT2NJ ! [

D2 @S

Ambition

[
Q
=
o
©
S
[}
>
2
[e)
o
(o)
£
=
@©
S




[
Q
=
o
©
S
[}
>
2
[e)
o
(o)
£
=
@©
S




aonoeid Adljod Bupjew




V4

[2YS UNMzZiK&a | o02dzi 3I2¢

Leading andnanagin
governmentsis a bit
like conducting an
orchestra where ever

player is asoloist

making policy practice

From the perspective of
citizens/businesghe work of

governmentsdoes not
happen inministry silosX X X] B




Who leads: The Centre of Government

Delivery
Unit

Line

Ministries
Planning
Ministry

Strategy




Managing for Results

1. Strategic
Management

-Set priorities
and BAU

-Align goals and
budget

-Set ambition
-Horizon
scanning
-Whole
government
perspective

2. Coordinate
policies

-Ensure
consistency
-Ensure
coherence
-Manage cross

government worky

-Consultation
-Whole
government
perspective

/ 3. Monitor and

-Whole
\ government

improve the
performance

-Monitor progress
on priorities
-Real time action
oriented reviews
-Intervene to
unlock obstacles
-Lead innovation
and reform

erspective

4. Manage the
politics

Lead the political
egotiations

-Manage conflict
-Manage legal
iIssues

-Whole
government
perspective

5. Engage and
Communicate

-Open government
-Own a coherent
narrative with
discipline

-Ensure evidence
base

-develop and
implement
engagement strategy
-Wholegovernment
perspective

The Role of the Centre of Government, IDB (20|1 4




Getting to Action and Change

Strategic Planning What we want to b&

Government What we want to achieve to
Priorities Be successfil..

making policy practice

| What we need to do, by who
Implementation '\ and by wheiX..and how we will
Know

Performance Management Framewor

Planning




A Performance Management Framework

Sets clear priorities, expectations and outcomes for
citizens

Establishes a culture
Links finance to results

Enables involvement of all the stakeholders in the
delivery system

Facilitates cross agency working
Creates an approach to problem solving
Supports and develops people
Establishes accountability to taxpayers
X ® ® Avdayaigé/&nment doebusiness

[¢D)
ke
=
O
©
-
o
>
0
S
o
(@]
=
X
@©
£




A Framework

GOVERNMENT
PRIORITIES

IMPLEMENTATION PLANS TO
MANAGING FOR RESULTS

Role and
Responsibilities
ACCOUNTABINT

with

Collaborative

planning in the
BUDGETING FOR

Delivery System RESULTS

Programmes, Objectives,
Milestones, Deliverables

Outcomes for and witlCitizens

ROUTINES
DATA
RESPORTING
PROBLEM
SOLVING

making policy practice



Roles, responsibilities and
accountabilitiesé the system challenge

Government (not Ministry)
Priority Goals

NATIONAL

‘ ‘ l * ‘ ) REGIONAL
T ‘ * T l N CITY/SUB REGIONAL
[ T ¢ T]|

oAl

N\ dtizens and
0dzaAySa
care much about
the challenges o
multi-level
governance




Delivery Systems

Nat T I Provide Subsidies (Urban Areas) B ubiictnnities
[ atlona eve ] @ - Private Entities

Mimstry of Ermvwoonxent
Huusieg and Ushan

Development
* Pollcy Majaer * Proside firanc ol * Provide Morgage Crade * Financing sockal housing * Howrang Cradit allocation . Mu!lend housing * Maovitcrsthe
* Evaluation s ___ resousces pecjes ——= Grantor urhan housire ojact In cedes To implanentatonof social |

montanrig of public = Grat Application snd aubsdy “’”‘“4" af aligibility iz Dousing pecjecs

[ER It . ‘ Assignment to Fannly
M. O 3 T
Irwestmert resources —

- _uy &
[ 8 ; @

' ' —G ‘
Regional Authorities

Regional Enviranmental Departmental Plan for

Agencies

Family benefit funds

*Founding social housing Shecet foe st - - -
projects iy e Issue the * Provide financial

«Show Sacial housing A A R S S environmental resources for water
project to Hational (subzdiesto formal workers) certifications igfrastructure
Govemment y

Local Authorities

(1 Locallevel | ®

sGrant Application and Assignment to Family Housing

*Financing soclal housing projects. ( 13 >
! + Show Social housing project to National Government
D E *Provide enough urbanized Land ——

Displaced

©

Social Housing

Cevelopers People

Users and Citizens

Government of Peru, 2013, Armando Ardila Delgado




India¢ Results Framework Document

e
z% '] CABINET SECRETARIAT
£ 2 Results Framework Management System (RFMS)

Section 1

Ministry’s Vision, Mission, Objectives and Functions.

Section 2

Inter se priorities among key objectives, success .:>
indicators and targets.

Section 3

Trend values of the success indicators. .:>

Section 4

Description and definition of success indicators and
proposed measurement methodology.

Section 5

Specific performance requirements from other
departments that are critical for delivering agreed
results.

Section 6

Outcome / Impact of activities of department/ ministry

PrajapatiTrivedi

making policy practice



Various Forms of Collaborative Planning

Bi-lateral
negotiations

Consultation

Information
sharing

Working
groups

Shared _
performance  JoINtboards  gepice Level
indicators Agreements

Shared strategies
and plans

Cross-department
virtual team

Joint budgets

New unit/
department

Soft

Harad

Source: PMDU




USACAP Planning

A Establish G&oal Leaders from th@ntre and Agencies

A Develop action plans with metrics, quarterly milestones,
governance structures and contributing programs

A Reviewing progress regularly




