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Outline of the Presentation

ÅThe GapΧ.and a reminder of what matters
Å²Ƙƻ ƭŜŀŘǎ ǘƘŜ /ŜƴǘǊŜ ƻŦ DƻǾŜǊƴƳŜƴǘ ό/ƻDύ ŜŦŦƻǊǘǎ ǘƻ ΨaŀƴŀƎŜ ŦƻǊ 
wŜǎǳƭǘǎΩ
ÅA Performance Management Framework
ÅBudgeting for Results
ÅRoles, Responsibilities and Accountabilities
ÅCollaboration
ÅRoutines ςData, Reporting and Unblocking Barriers

ÅNarrowing the Gap

KEY MESSAGES
ÅTo translate the Strategic Plan into results think about:
ÅRoles responsibilities and accountabilities
ÅMeasurable outcomes with trajectories
ÅTracking performance and unblocking barriers to performance
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¢ƘŜ D!t ŦƻǊ ![[ DƻǾŜǊƴƳŜƴǘǎΧΧΦ
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AmbitionGetting 
Results



²Ƙŀǘ ŀǊŜ ƎƻǾŜǊƴƳŜƴǘǎ ŀōƻǳǘΧΧ
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ΧΦŀƴŘ ǿƘƻ ƳŀƪŜǎ ǘƘŜ ōƛƎƎŜǎǘ ŘƛŦŦŜǊŜƴŎŜΚ
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{ƻƳŜ ǘǊǳǘƘǎ ŀōƻǳǘ ƎƻǾŜǊƴƳŜƴǘΧΧ
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Leading and managing 
governments is a bit 
like conducting an 

orchestra where every 
player is a soloist

From the perspective of 
citizens/business the work of 

governments does not 
happen in ministry silosΧΧΧΦ



Who leads: The Centre of Government 

Line 
Ministries

Prime Minister

Policy 
Unit

Strategy 

Unit

Delivery 
Unit

Comms Planning 
Ministry

Finance 

Ministry

The Role of the Centre of Government, IDB (2013)

EU Ministry



Managing for Results

1. Strategic 
Management

2. Coordinate 
policies

3. Monitor and 
improve the 
performance

4. Manage the 
politics

5. Engage and 
Communicate

-Set priorities 
and BAU
-Align goals and 
budget
-Set ambition
-Horizon 
scanning
-Whole 
government 
perspective

-Ensure 
consistency
-Ensure 
coherence
-Manage cross 
government work
-Consultation 
-Whole 
government 
perspective

-Monitor progress 
on priorities
-Real time action 
oriented reviews
-Intervene to 
unlock obstacles
-Lead innovation 
and reform
-Whole 
government 
perspective

-Lead the political 
negotiations
-Create 
framework
-Manage conflict
-Manage legal 
issues
-Whole 
government 
perspective

-Open government
-Own a coherent 
narrative with 
discipline
-Ensure evidence 
base
-develop and 
implement 
engagement strategy
-Whole government 
perspective

8
The Role of the Centre of Government, IDB (2013)



Getting to Action and Change

Strategic Planning

Government 
Priorities

Implementation 
Planning
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What we want to beΧ..

What we want to achieve to
Be successfulΧ..

What we need to do, by who 
and by whenΧ..and how we will 
know

Performance Management Framework



A Performance Management Framework

ÅSets clear priorities, expectations and outcomes for 
citizens

ÅEstablishes a culture 

ÅLinks finance to results

ÅEnables involvement of all the stakeholders in the 
delivery system 

ÅFacilitates cross agency working

ÅCreates an approach to problem solving

ÅSupports and develops people

ÅEstablishes accountability to taxpayers

ÅΧΦΦƛǎ ǘƘŜ way a government does business
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A Framework
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Outcomes for and with Citizens

Role and 
Responsibilities 

ACCOUNTABILITY
with 

consequences

Collaborative 
planning in the 
Delivery System

Programmes, Objectives, 
Milestones, Deliverables

BUDGETING FOR
RESULTS

ROUTINES
DATA

RESPORTING
PROBLEM 
SOLVING

GOVERNMENT 
PRIORITIES

IMPLEMENTATION PLANS TO 
MANAGING FOR RESULTS



Roles, responsibilities and 

accountabilitieséthe system challenge

Government (not Ministry) 

Priority Goals

CITIZENS/BUSINESS

Citizens and 
ōǳǎƛƴŜǎǎ ŘƻƴΩǘ

care much about 
the challenges of 

multi-level 
governance

NATIONAL

REGIONAL

CITY/SUB REGIONAL

LOCAL



Delivery Systems
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Government of Peru, 2013, Armando Ardila Delgado



India ςResults Framework Document

m
a

ki
n

g
 p

o
lic

y 
p

ra
ct

ic
e

PrajapatiTrivedi



Various Forms of Collaborative Planning

Information 

sharing

Bi-lateral 

negotiations Cross-department 

virtual team

New unit/ 

department

Service Level 

Agreements

Consultation

Joint boards
Shared 

performance 

indicators

Joint budgets

Shared strategies 

and plans

Working 

groups

Source: PMDU



ÅEstablish Co-Goal Leaders from the Centre and Agencies

ÅDevelop action plans with metrics, quarterly milestones, 
governance structures and contributing programs

ÅReviewing progress regularly

USA CAP Planning
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